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Value chains for food security and nutrition in the Pacific Islands 
FAO Regional Initiative in the Pacific 

 
1. The 38th Session of the FAO Conference, held in June 2013, approved the Reviewed Strategic 
Framework 2010-2019, including five new Strategic Objectives which are implemented through 
Country Programming Frameworks (CPF) and regional initiatives. In the Pacific, the regional initiative 
initiated in 2014 aims at developing local value chains for food and nutrition security. It focuses 
efforts from FAO to strengthening capacities of local food producers and business to supply more 
food to domestic and tourist markets to meet demands for a balanced and nutritious diet and to 
reduce food and feed imports. This includes supporting the development of policy and regulatory 
frameworks which, in turn, rely on improvements in capacity to assemble, integrate, analyse and 
disseminate information on food, nutrition and natural resources. In addition, capacity to participate 
in the development of international standards relevant to the food systems of the Pacific Islands is 
being enhanced and national systems to assure compliance with such standards are strengthened. 
Complementary efforts are made through field projects to support the creation of sustainable and 
inclusive value chains. 
 
2. The initiative is being implemented through three action areas: firstly, building the evidence 
base; secondly, establishing the regional enabling environment; and thirdly, national level actions in 
three focus countries.  

 

Building Evidence Base 
 
3. A key to most influential policy-making is to ensure that it is evidence-based. In 2014 , a 
regional policy paper outlining policy recommendations for improving linkages between agriculture 
and tourism was presented at the Forum Economic Ministers Meeting (July 2014). The 
recommendations included: introducing low interest loans and risk reduction mechanisms which can 
aid investment into implementing labour saving and off-season production technologies; and 
introducing a levy on food and beverages which contribute to non-communicable diseases (NCDs). In 
line with these recommendations, a number of country specific reports have been developed and 
shared with relevant Governments: a feasibility study for introducing agricultural insurance and 
reports on policy measures to increase local food supply and improve food security through 
providing price incentives for the consumption of nutritious, local foods, instead of foods known to 
contribute to NCDs. Strategic action plans for linking agriculture to tourism and domestic markets 
have also been developed for three countries. 
 
4. The regional paper on agriculture-tourism linkages highlighted the need to increase demand 
and price data for farm planning and for coordinating year-round supply of agricultural produce to 
domestic consumers, such as in the tourist food hospitality sector. In line with Theme 6 of the 
framework for action Towards a Food Secure Pacific 2010-2015, technical support has been provided 
to strengthen national and regional evidence-based policy development data systems, including 
implementing the Global Strategy to Improve Agricultural and Rural Statistics, developing a regional 
food security information system, and improving national capacities to collect, disseminate and 
analyse primary sector data, in partnership with the Secretariat of the Pacific Community (SPC). In 
addition, in preparation for the Second International Conference on Nutrition (ICN2) held in 
November 2014, FAO commissioned a Review of Developments in Nutrition in the Pacific Island 
Countries, which allowed regional concerns to be considered at the global stage and helped shape 
the conference outcome document Rome Declaration on Nutrition. 
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Regional Enabling Environment 
 
5. Strengthening regional institutions is central to the regional initiative. In 2014 support was 
provided to strengthen Pacific Islands’ capacities related to Codex Alimentarius, biosecurity and 
sustainable aquaculture. A technical report Kava: a review of the safety of traditional and 
recreational beverage consumption was published in response to a request from the 12th session of 
the FAO/WHO Coordinating Committee for North America and the South West Pacific (CCNASWP, 
September 2012). The report was discussed during the 13th session of the FAO/WHO CCNASWP, held 
in Papua New Guinea in September 2014.  
 
6. Support was also provided to establish a Micronesian Association of Sustainable Aquaculture, 
and an agreement, rules of procedure and a host country agreement have been drafted and 
submitted for consideration by relevant Governments. In addition, regional guidelines are available 
to assist countries in developing harmonised national aquatic animal health strategies.  

 

National Level Actions  
 
7. The Pacific CPF and its projects formed the basis for implementation at the national level in 
2014. The regional initiative has focussed on national-level efforts in the Cook Islands, Fiji, and 
Samoa.  
 
8. In the Cook Islands a strategic action plan for linking agriculture to tourism and domestic 
markets (Linking farmers to markets: Realizing opportunities for locally produced food on domestic 
and tourist markets in Cook Islands) was completed in May 2014. FAO is now assisting the 
government to prepare an agricultural sector plan which will define farmer and private sector 
support programmes. A project under the Technical Cooperation Programme (TCP) is providing 
technical assistance on out of season vegetable production. 
 
9. In Fiji, a multi-sector strategy for development of the food sub-sector was prepared for the 
sugar cane belt and a feasibility study for the introduction of agricultural insurance was submitted to 
Government. The Global Strategy to Improve Agricultural and Rural Statistics completed an in-depth 
Country Assessment which identified the steps to improve statistical information available to 
government and stakeholders in the food and agricultural sectors. Nine Farmer Field Schools were 
established on agro-ecological approaches to pest, disease and weed management. A TCP project is 
providing technical assistance to build capacity in rice production; the first training of extension 
workers was completed. 
 
10. In Samoa, a new Agriculture and Fisheries ordinance was delivered to Government; this 
provides an institutional framework that is consistent with modern value chains and related bio-
security needs. Draft legislation covering bio-security aspects of the food sector was also prepared 
for Government and work continues to address the needs in plant protection and animal health. FAO 
continued to support the development of evidence based systems for agriculture sector policies. An 
in-depth country assessment was delivered through the Global Strategy to Improve Agricultural and 
Rural Statistics in mid-2014. An action plan has been agreed with Government and FAO has funded 
five of the six agreed actions from the TCP. A TCP project to improve national systems for evidence-
based policy development is providing support for an agricultural survey, the adoption of a system to 
ensure regular collection of  key indicators of food security and the detailed analysis of household 
food and nutrition security issues. In addition, technical assistance is provided, in cooperation with a 
World Bank funded programme and the Chamber of Commerce, to reduce post-harvest losses in fruit 
and vegetable chains through the adoption of Good Agricultural Practices (GAP) and Hazard Analysis 
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and Critical Control Points (HACCP). Five Farmer Field Schools were established on agro-ecological 
approaches to pest, disease and weed management. 
 
11. The experience gained in 2014 coupled with the discussions at the 32nd session of the FAO 
Regional Conference for Asia and the Pacific and broader evidence of the role that diet plays in NCDs 
confirms that the regional initiative is relevant to the Pacific. In 2016-2017, FAO will continue the 
work undertaken under the regional initiative to build the evidence base and facilitate policies and 
rules and regulations in support of the establishment of a regional enabling environment to foster 
agribusiness, agriculture trade and overall growth in the agriculture sector establish a regional 
enabling environment. At the national level, in the Cook Islands, FAO will provide support to develop 
selected value chains, strengthen the business and enterprise skills utilised by farmers and agro-
processors, expand the use of Good Agricultural Practices (GAP) and support the growth of agro-
processing enterprises run by women and certified with the required food safety standards. In Fiji, 
FAO will provide support to strengthen the capacity of rural communities to process and market local 
food produce and strengthen the national agriculture statistic system. In Samoa, assistance will be 
provided to strengthen the capacity of farmers to apply GAP in their operations and produce 
consistent supply to meet market demand, and to ensure that food processors apply food safety 
methods in their operations. In addition, it can be anticipated that an increased number of countries 
could seek support related to the regional initiative on the basis of efforts to advantage of identified 
economic opportunities for agriculture in the Pacific. 

 
 


